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world O

rowing
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world'o FISA - Foundation

rowing

Fédération Internationale des Sociétés d’Aviron
( International Federation of Rowing Clubs)

Founded: June 25, 1892 in Turin (ltaly)

Foundation Members: Elelgium
) e [N
des SOCIETES

d’AVIRON Italy
Switzerland
Adriatic (is now part of Italy/Slovenia)
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FISA vs. World Rowing

FINAN

Is still the original “company” name, as known to

Swiss legislation

All legal and financial documents will mention FISA

(f.i. payment of travel subsidies)
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FISA vs. World Rowing

world O

rowing

Adopted at the October 2020
Extra-ordinary Congress

For marketing/branding purposes
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WORLD ROWING UMPIRES

SEMINAR

world O

rowing

“State of the Union”
(an update)




Id'O World Rowing
%%'ng Members by continent

158 Members (on pec. 31, 2025)

Europe 46
Asia 38 =37
Africa 36
North America (incl. central America & Carribean) 21 = 20
South America 10
Oceania 9

Total: 158
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world O orld Rowing Member Changes
rowing

New Member
2024 -SIERRA LEONE (Africa)

2025

- It was determined that Oman given provision membership in 2024 did not
meet the requirements and the provisional membership was withdrawn

- The Bahamas Rowing Federation’s membership was withdrawn due to the
Federation not being able to show it was a member of its NOC and show that it
met the requirements to be a member of WR
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okl O ecognised Contme.ntal Rowing
rowing Confederations

Asian Rowing Federation ARF

Fédération Africaine des Sociétés d’Aviron FASA

Oceania Rowing Confederation ORCON
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worldo World Rowing - Structure

rowing

Executive Committee (°)

=

Congress cLects Y Counci

/ \

Commissions

NATIONAL FEDERATIONS

(*) Executive director is nominated by Executive Committee

I = o= ranroecantative are nominatad By F
=d L - RN ESETILdLIVES al i O LR LY LIS WU
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woﬂdO . FISA - Congress

rowing

Is composed by the delegates of FISA’s member federations.
Ordinary:

Each year during the World Rowing Senior Championships

2023 Belgrade SRB
2024 St-Catharires———CAN -> Virtual !!! (Nov.16)
2025 Shanghai CHN
2026 Amsterdam NED

Extraordinary -> Quadrennial :

In principle early in the post-Olympic year
(modification of Statutes and Rules of Racing)
2021-> oct 2020 virtual
2025 14-15 March Lausanne  SUI

1/1//2026
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( ) World Rowing Members
world N\’
rowing number of votes (principle)

Member Federation Votes

At the 2023 Congress in Belgrade, the Member Federations approved a change to
the criteria for determining the number of votes each Member Federation can

cast:

1 vote
The Member Federation is in good standing with World Rowing and meets all

the obligations of membership of World Rowing in accordance with Article 13
-Obligations of Member Federations of the World Rowing Statutes.
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( ) World Rowing Members
world N/
rowing number of votes (principle)

Member Federation Votes (Continued)

+ 1 additional vote for a total of 2 votes
The Member Federation meets the above criteria and:

1. has been a member of World Rowing for at least 3 years and

2. has competed at any of the following regattas with a total of at least 12 crews
during the previous four-year period:

a. World Rowing Championships
b. World Rowing Beach Sprint Finals
c. World Rowing U19 & U23 Championships

d. Olympic or Paralympic Qualification regattas

+ 1 additional vote for a total of 3 votes
The member federation meets the above criteria, and

For all crews having competed in the above regattas during the previous four-year
period, excluding mixed crews, at least 25% shall have been women’s crews and at
least 25% shall have been men’s crews.
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world o rld Rowing Member Federations

r meg umber of votes (individual situation 2025-2028)
AFG 1| [BrA 3] [DmMA 1] [HON 1] [taT 3] [mTn 2] [PRe 1] [TGA 1
AB 0| [BRN 1| [pom 1| [HUN 3] [BA 2| [mya 1| [PUR 1| [THA 3
AG 3| [BuL 2] [Eecu 1] [ na 1] [BN 2] [Nam 2| [@aT 2] [Tkm 2
ANG 1| [BUR of [Eay 3| [0 2] [ tes 1| [nca 1] [rou 3| [TOG 1
ARG 3| [cam 1] [Esa 1 R 1| [ttu 3] [NeD 3| [Rsa 3| [TPE 3
ARM 1| [can 3| [Esp 3| [ Rt 3| [wx o] [ner o] [Rus 1| [TTO 1
AsA 1| [cay of [est 2] [ra 1| [maD 1| [NGR 1| [sam 1] [Tun 3
aus 3| [car 3| [ R 2| st of [mar 1| [NG of [seN 1] [TUR 3
AUuT 3| [can 3| [ AN 3] [1sR 3] [mas 1| [Nor 3] [sep 1] [uaE 1
aze 1| [av 1| [rra 3| [ ma 3] [maw 1| [Nz 3] [ste 1| [uea 1
BAH 0| [cmrR o] [GBr 3] [1am 1| [mDA 3| [oma 1| [sto 3] [ukr 3
BAN 0| [cot 1] [Geo 1] [1or 1| [mDv o] [Pak 1| [som 1| [uru 3
BAR 1| [cpv 1| [Ger 3| [pn 3] [mex 3| [pan 1| [sRB 2| [usa 3
BEL 2| [crc 1| [GHA 1| [kaz 3| [maL o [Par 3| [ sRi 1| [uzB 3
BEN 1| [cro 2| [aeB 1| [ken 1| [mkD of [PER 3] [sup 1| [van 1
BER 1| [cus 1| [GrRe 3| [kez o [mu of [P 2| [sur 3] [ven 1
BH 1| [cvp 3| [eua 1| [ kR of [mr 2| [Pie 2] [svk 2| [viE 1
BLR 1| [cze 3| [Gur 1| [kor 1| [mon 1| [PnG 2| [swe 3| [viN o
BoL 1| [pen 3| [ HAI o] [ksa 1| [moz o [PoL 3] [swz o] [zam 1
BoT 1| [ bn 1| [HkG 3| [kuw 1] [mri 12| [Por 3| [syR o] [zm 1
< 25% WOMEN NO PARTICIPATION < 25% MEN
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world'o World Rowing Commissions
rowing

Athletes

Competitive Rowing

Events

Masters Rowing

Equipment & Technology

Indoor Rowing

Para-rowing

Coastal Rowing (formerly Rowing For All)

Sports Medicine

Umpiring

Gender Equity, Diversity and Inclusion (GEDI) (Cross Commission
formerly Womens Rowing)

Youth Rowing
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woﬂdO World Rowing Council

rowing

Composition

PRESIDENT
VICE PRESIDENT BY
TREASURER EXECUTIVE COMMITTEE THE
COMMISSION CHAIRS (3) CONGRESS

From 2026 -There is the
CHAIR ATHLETES COMMISSION possibility to add one

additional Exec. Com.

_ member in certain cases _

COMMISSION CHAIRS (8)

CONTINENTAL REPRESENTATIVES (5)
BY THE COUNCIL

¢CO-OPTED MEMBERS max. 2=> 3 (from 2025)

Age limit: At the end of the year in which they reach 70
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world O A Council - Composition [{ifelnrierk)

rowing

President 1

Vice President 1
Treasurer 1
Executive Director 1

Chairs of the Commissions 12
Continental Representatives 5
Co-opted members (not mandatory) 3 (max.)
TOTAL: 21-24

with a total number of 20-23 votes (Executive Director has no vote)
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world O

Duration of mandates

rowing
ol- PRESIDENT 4 year
2- VICE PRESIDENT 4 year ELECTED BY
o3- TREASURER 4 year THE
o4- ATHLETE COMMISSION CHAIR 4 year CONGRESS
(proposed by Athletes Commission members)
e5-15  COMMISSION CHAIRS 4 year
01620 CONTINENTAL REPRESENTATIVES 2 year APPOINTED
e21-24 CO-OPTED MEMBERS 2 year BY THE
. COMMISSION MEMBERS COUNCIL

1/1/2026

4 year
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world O

[[aqd[e] R )"AOrdinary Congress

rowing
EXECUTIVE COMMISSIONS
COMMITTEE
EQUIPMENT &
COMPETITIVE TECHNOLOGY
NO ELECTIONS GENDER EQUITY,
EVENTS DIVERSITY &
INCLUSION
MASTERS
PARA-ROWING
UMPIRING MEDICINE
OLYMPIC OLYMPIC OLYMPIC
YEAR YEAR YEAR
+1 + 3

Remark : Athletes Commission Chair is ex-officio member of Executive Committee
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world O Appointment by

rowing

CONTINENTAL
REPRESENTATIVES

CONTINENTAL
REPRESENTATIVES

CO-OPTED
MEMBERS

CO-OPTED
MEMBERS

OLYMPIC OLYMPIC
OLYMPIC
YEAR YEAR
YEAR
+1 +3
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world O orld Rowing EXECI.JFIVE Committee
rowing Composition

Normal - 8 members:

President

Vice President

Treasurer

Executive Director (appointed)
3 Commission Chairs

Chair Athletes Commission (ex officio)

blue = elected
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world o )rld Rowing Execy.tlve Committee
rowing Composition

The 2025 Quadrennial Congress gave the 2025 ordinary Congress the ability to make
a change to the structure of the Exec. Com.

At the September 2025 Shanghai Ordinary Congress, the following measure was
adopted:

If the members of the Executive Committee represent fewer than 3 continents, then
the Council can add an additional member to the Executive Committee who is from
an unrepresented continent.

This must be done within 3 months after the Exec. Com. takes office and the Council
must first look at the members from the Council. If there is no one from the Council
who can or will fill the position, then they must consider Commission members.

After the 2025 elections all of the members of the Exec. Com. are from Europe
triggering this clause and an additional member of the Ex. Com. Will be added
within the first three months of 2026.
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2024 World Rowing
Executive Committee

Jean-Christophe Rolland Tricia Smith Gert Jan Eggenkamp Vincent Gaillard
President - FRA Vice President - CAN Treasurer - NED Executive Director — FRA/SUI

Patrick Rombaut Rosie Maygloythling Eva Szanto Frida Svensson
Commission Chair - BEL Commission Chair - GBR Commission Chair - HUN Athletes Cogl&}as‘sion Chair -
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2025 World Rowing
Executive Committee

rowing

Jean-Christophe Rolland Tricia Smith Gert Jan Eggenkamp Vincent Gaillard
President - FRA Vice President - CAN Treasurer - NED Executive Director — FRA/SUI

Mathias Binder Guin Batten Eva Szanto Frida Svensson

Commission Chair - SUI Commission Chair - GBR Commission Chair - HUN Athletes Cogl&iﬁsion Chair -

There will be an additional member added in 2026.
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il o eginning of 2026 World Rowing

rowing Executive Committee

=" i

Jean-Christophe Rolland Annamarie Phelps Gert Jan Eggenkamp Vincent Gaillard
President - FRA Vice President - GBR Treasurer - NED Executive Director — FRA/SUI

Mathias Binder Lenka Dienstbach - Wech (GER) Eva Szanto Frida Svensson
Commission Chair - SUI Co-opted Commission Chair - HUN Athletes Cogl&iﬁsion Chair -

There will be an additional member added in 2026.
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ontinental Representatives

Dusan MACHACEK Sara COOK Mehdi GARIDI
EUROPE OCEANIA AFRICA

Victoria AGUIRREGOMEZCORTA Kim Fai HO
AMERICAS ASIA

Continental representatives have been reconfirmed
for the period 2025 - 2026
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world O Co-opted Council members
rowing

On proposal of the Executive Committee 3 supplementary
Co-Opted Council members can be elected by the Council.
Their mandate is 2 years and they have the right to vote.

For the period 2025 -2026

Masakuni Hosobuchi (JPN) Lenka Dienstbach - Wech (GER) Nobu Ishizuka (USA)
Co-opted Co-opted Co-opted
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ec.Comm. / Council changes

A. Annamarie Phelps replaces Tricia Smith as Vice President —Jan 1, 2026.

Lenka Dienstbach replaces Guin Batten on Exec. Com. —Jan 1, 2026.

C. Mike Wilkinson replaces Juergen Steinacker as Sports Medicine Commission
Chair —Jan. 1, 2026.

D. Angela Alonzo replaces Patrick Rombaut as WR Umpiring Commission Chair
- Mar.15, 2025.

E. Nobu Ishizuka appointed as Co-Opted Council Memeber - Jul. 2025.

Another Exec. Com member will be named in 2026 for continental diversity.
G. Frida Svensson will step down as WR Athletes Commission Chair — Dec.31,

2026.
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2025 World Rowing Council

world : ,
rowing ot member of Executive Committee

Till March 15, 2025

7 :
Rombaut (BEL) Chen (USA) Ravensbergen (NED) Mueller (BEL) Zwolle (NED
Umpiring Masters Rowing GEDI Youth Rowing

P

Competitive Rowing

.':T‘. ﬁv-‘ \
Till Dec.31, 2025 _
Ljubicic (SRB) Steinacker (GER) Orr (CAN) Hos‘g’“chi (;PN) Dienstbach-Wech (GER)
Indoor Rowing Sports Medicine Para-Rowing — Co-opted

i

Ho (HKG) Garidi (ALG) Machacek (CZE) Aguirregomezcorta (ARG) Cook (AUS)
Cont. representative Cont. representative Cont. representative Cont. representative ong gep [&5 ?ntatlve
= Africa Europe Americas geda

1/1/2026




2026 World Rowing Council

world
rowing ot member of Executive Committee

Alonzo (ESP) Chen (USA) Ravensbergen (NED) Mueller (BEL) Zwolle (NED
Umpiring Masters Rowing GEDI Youth Rowing

l

Competitive Rowing

Ljubicic (SRB) Wilkinson (CAN) Orr (CAN) Hosobuchi (JPN) Dienstbach-Wech (GER)
Indoor Rowing Sports Medicine Para-Rowing Co-opted Co-opted

i

Ho (HKG) Garidi (ALG) Machacek (CZE)  Aguirregomezcorta (ARG) Cook (AUS) Ishizuka (USA)
Cont. representative Cont. representative Cont. representative Cont. representative Cont. representative Co-opted
Asia Africa Europe Americas Oceania

1/1/2026
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World Rowing Staff

As of 1 March 2023

Vincent Galllard

Patricia LAMBERT (a.i.)

ntegrity Manager

Changes to Staff since 2023

Matt Evens moved to LA2028

Marcello Varriale added to Events

Juliette Duchemin added to Events-Indoor

Maike Betts added as Development & Sustainability
coordinator

Ela Zuvanic added as Databased & Services

Ulysse Rolland added as Social Media Coordinator
Keven Fulgham and Sherry Payne added to Marketing

Lausanne-

based

Senior Events

Manager

Matt Draper

Consultant

Tina Jacobsen
Events Manager

Priscilla Moreira

Jodie Camaran

Events Coordinator

Bruna Radrigues

Architectural
Consultant

Daniela Gomes

Inas Hussein

B [evelopment Mar,
Asia/COceania &

Anna Mguni

m Development Mar,
Africa

Gianni Postiglione

Head of Coaching

world
rowing




World Rowing Umpiring

Commission
Composition (2025)

Morten Juel HANSEN Angela ALONSO Kristopher GRUDT Ines HAMMAMI Nick HUNTER Vladimir MEGLIC
DEN ESP USA TUN AUS SLO

Till March 15, 2025 Till Dec 31, 2025

Jérbme MOULY Stefanie PALFNER Patrick ROMBAUT Takao SENDA
FRA GER BEL JPN
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World Rowing Umpiring

Commission
Composition (2026)

Morten Juel HANSEN Angela ALONSO Kristopher GRUDT Ines HAMMAMI Nick HUNTER Vladimir MEGLIC
DEN ESP USA TUN AUS SLO

From June, 2025

Marisol ALVARADO Jérobme MOULY Stefanie PALENER Anna WIDUN ?
GUA FRA GER POL
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orld Rowing Events Commission
Composition (2026)

Victoria Aguirregomezcorta  Joost de Geusﬂ Matt Draper Jennifer TOMSON
GBR

l . _-J I .
Kirsten Meisner Victor Ng Bill Schenk Jernej Slivnik Eva Szanto
USA HKG SLO HUN
* WR umpire
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world O Athletes Commission

rowing new procedure to be composed

The AC is composed of ten (10) members, who are Active Athletes or Recently Retired
Athletes, of which 5 would be elected and 5 appointed by the Council. The mandate of the
10 members starts on 1 January 2023 for a 4 year period.

Of the 5 seats which were elected, 4 athletes (with 1 position reserved for para rowing)

representing the classic or so called flatwater rowing were voted in at World Rowing
Championships, and the remaining seat at the World Rowing Coastal Championships &

Beach Sprint Finals:

> Emma Twigg, New Zealand

> Mindaugas Griskonis, Lithuania

> Niels van Zandweghe, Belgium

> Benjamin Pritchard, Great Britain (Para rowing representative)
> Esther Briz Zamorano, Spain (Coastal rowing representative)
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world O Athletes Commission

rowing new procedure to be composed

Following the elections, the remaining five members were appointed by the World Rowing

Council, taking into consideration different factors such as knowledge transfer (continuity),

skills, gender balance and universality:

> Frida Svensson, Sweden (re-appointed)

> Julia Michalska-Plotkowiak, Poland (re-appointed)

> Robin Prendes, United States of America (re-appointed)
> Luke Letcher, Australia (new)

> Nazanin Malaei, Iran (new)

5 male - 5 female
All continents represented

Flatwater - Para Rowing - Coastal Rowing
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world O Athletes Commission
rowing new procedure to be composed

The commission chair — who will be elected
by the new Athletes Commission and ratified

by the Council — will sit on the World Rowing
Council and Executive Committee.

Frida Svensson has been reelected afterwards
by her pairs
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world O

rowing

Competitive Rowing
Henk-Jan Zwolle

Paul Thompson (AUS)
Marcello Varriale (BRA)
Peter Cookson (CAN)
Mario Woldt (GER)
Chris Perry (HKG)

Faycal Soula (TUN)
Neboisa llic (TUR)

1/1/2026

Other WR Commissions

(re)appointed for 2023-2026

Masters Rowin Para Rowing
Ron Chen& Rebecca Orr

Gary Bain (GBR) *Gﬂrdon Marks (AUS)
Sebastian Franke (GER) Frederic Mallrich (BRA)
Inga Daukantiene (LTU) Y Helene Gigleux (FRA)
Santiago Fuentes (MEX) Y& Simon Goodey (GBR)
Herman Van Velze (RSA)y¥Gaurav Dutta (IND)
Ana Nikolic (SRB) Y& Monika Kuczma (POL
Marco Galeone (SWE)

*= WR umpire

2026 WR Umpiring Seminar - Introduction




Wor[do - Other WR Commissions

rowing (related to Umpiring topics)
Indoor Rowing Coastal Rowing Equipment &Technology
Filip Ljubicic Guin Batten Matthias Binder
Georgia Beattie ~ AUS Cameron Allen AUS Conny Draper AUS
Felipe Garcia ESP Michel Caplot FRA Thomas Ebert DEN
Juliette Duchemin FRA Katharina v. Kodolitsch GER Adrian Champion GBR*
Mark Davies GBR David Hussey IRL Simone Martini ITA
Daisuke Yasui JPN Pasquale Triggiani ITA Arnoud Greidanus NED
Eric Murray NZL Manuel Pita POR Michael Martinov USA
Batenga Nakisozi UGA Sahbi Khardani TUN
Linda Muri USA Will Daly USA
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world O World Rowing Umpires
rowing 2025 facts

11 new World Rowing Umpires:

CZE (1) - GBR (1) — HKG (2) — KOR (1) — NED (1)
POL (3) — SUI (1) — USA (1)

8 women — 3 men
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worldt _ ) World Rowing Umpires
rowing (some data at Dec 31, 2025)

Total number 496

New WR umpires in 2025 11

Female umpires 168 / 328 (31,9%)
Federations with World Rowing Umpires 68 / 158

To retire at the end of 2026 (age limit 70) 16

Age of the youngest (2026): 28 — Jeongah KIM (KOR) (° 1997)
Age of the “most experienced” (2026): 70 — Arno BOES (GER) (° 1956)
MF with highest number of WR Umpires GER (33)
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world O

rowing

1/1/2026

SMITH
ROMBAUT
COLAS

DONEGAN
CHRISTOFFERSEN
EL SARKY
FLORENT

BOES

SETIAWAN
MOSCHELLA
KLAPP ESCRIBANO
STERN

KHAN

TORD

GOLOB

GOLOB

Gregory Edward
Patrick
Philippe
William

Lars

Moness
Roger

Arno
Budiman
Nicola
Magdalena
Ivo

Imtiaz

José Antonio
Borut

Darko
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To retire at the end of 2026

AUS
BEL
CAN
CAN
DEN
EGY
FRA
GER
INA
ITA
MEX
MEX
PAK
PER
SLO
SLO



world O

rowing

1/1/2026

O 00 N o uu B W N

N R R R R R R R R R |
OO VW 00 N O U»l b W N BB O

BOES
CHRISTOFFERSEN
KOTHARI

KLAPP ESCRIBANO
SETIAWAN
KOENIG

CHEN

ANDERSEN
ROMBAUT
ISENSCHMID WEBER
WITTRANT
RUTENBERG

XIE

CLIFFORD
CASTRO GOMEZ
RUEDEL
LANGUSCH
WOUTERS
VERBRUGGE
CAMPBELL

Arno

Lars
Narendra
Magdalena
Budiman
Klaus-Dieter
Ronald
Anders
Patrick
Gabrielle
Catherine
Daniel
Degang
Gunnar
Migue
Willi
Dietmar
Paul

Pepe

Ken
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1981
1984
1984
1985
1987
1987
1987
1987
1988
1989
1989
1989
1990
1991
1991
1992
1992
1992
1992
1992

GER
DEN
IND
MEX
INA
GER
USA
DEN
BEL
Sul
FRA
ISR
CHN
NOR
CcuB
GER
GER
BEL
NED
CAN

ywest licence n°s in 2026 — Top 20

0893
0963
0971
1010
1027
1048
1050
1064
1085
1095
1098
1116
1123
1128
1137
1165
1168
1172
1179
1184



rowing

In the next 10 years 162 umpires are going to retire.
We need to increase the number of younger umpires.
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rowing

2023

¥ Cuentade M ~ Cuentade W

To replace the retiring umpires, we need to add 17 new umpires per year, that
means we need to maintain or increase the average number of umpires per
year that from the last 5 year is 16.
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world O 26/2027 World Rowing Events
rowing

2026

WRCH AMSTERDAM NED
WRU23CH DUISBURG GER
WRU19CH PLOVDIV BUL
YOG DAKAR SEN
WR Masters Regatta BLED SLO
WBSCH/WRBSC QINGDAO CHN
WRICH VIRTUAL

WORLD CUPS SEVILLE ESP, PLOVDIV BUL, LUCERNE SUI
2027

WRCH LUCERNE SUI
WRU23CH

WRU19CH

WR Masters Regatta VARESE ITA

WBSCH/WRBSC OEIRAS POR




uture challenges

Inclusion of rowing in
Continental/Regional Games

2028 Olympic Program
2028 Olympic Rowing Course




i O 028-2032 Olympics &
fawing | Paralympics

2028 LOS ANGELES, USA

OQ@ 2032 BRISBANE, AUS
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Top Priority:

«Maintain Rowing’s Strong position
in the Olympic Movement»
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Rowing Olympic History worid O

rowing

1896 - 2028

& o 1 -
545 rowers N s’ 550 _?
8/6 events —ﬁg«j Zuog ._...,_ D;a.' }
; D eeaxy C C&N 557 rowers & 550 rowers T 8/6 events
L R . 8/6 events 8/6 events 64%1 36%
3 - QG 65/35 % M/F 64/36 % M/F
VR e
) 02 rowers * ST e 319 rowers T—
8/6 events i ﬂ! 8/ evs:ts :
66/34 % M/F Atlanta 9% st time = " 25
L5 , *
— 1 st time | —
oo FI'SA the 0 Qualification
Extraordinary enatta

Congress System

2024

PARISZOZlo

2017 FISA

' X 69 oo
Extraordinary ! _0?
TOKY0 2020 Congress
o 7/7 events RO : ~ 8/6events

50% !! 50% G Beat 60%1‘ 40%

| Classes

1896 1976 1996 2008 2016 2020 2024 2028
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g7l OLYMPIC PROGRAM 2024

2024 Olympic rowing events = 2020

M1X WI1X
M2X W2X
M4X W4X
M2- Wa2-
M4- W4-
M8+ W8+
LM2X LW2X

# “seats” at OG 2024 = FiP] (OG 2020 = 526 - OG 2016 = 550)
—
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world O "
rowing ARALYMPIC PROGRAM 2024

E Paralympic rowing events = 2020 + PR3 Mix 2X

PR1 M 1X
PR1 W 1X
PR2 Mix 2X
PR3 Mix 4+
PR3 Mix 2X

# “seats” at PG 2024 = [\l (PG 2020 = 96)
—
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world O

rowing







world O OLYMPIC PROGRAM 2028
rowing

No more Lightweights

M 1X W1X
M2X W2X
M4aXx Wi4ax
M2- W2-
M4- W4-
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world O
rowing . OLYMPIC PROGRAM 2028

BEACH SPRINT ROWING BECOMES OLYMPIC!

3 events proposed: CM 1X — CW 1X — CMix 2X

) _..:M%.,_
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—— o L
i) Py

14 -> 15 events (and same n° of athletes)

The I0C EB accepted WR proposal.
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028 Olympic Schedule

CLASSIC ROWING
- 6 DAYS OF FINALS WITH MEDALS

Preliminary Preliminary
12:00PM-2:15PM | 12:00PM-2:15PM | 12:30PM-2:40PM | 1:30PM-3:40PM | 8:00AM-10:00AM | 9:00AM-11:00AM | 10:00 AM-11:20 AM | 10:30 AM - 11:50 AM
ROWO1 ROWO02 ROWO03 ROWO04 ROWO05 ROWO06 ROWO07 ROWO08

COASTAL ROWING — Beach Sprints

4 Session Option - Overview
DAY 10 DAY 11 T s
Session 1 Session 3
8:30 TT1 Wix 10:00 M1 Mix2x
Mix
T2 Wix T2 Mix2x
Preliminary Preliminary B
Last16 | Wix Last16 | Mix2x
8:30AM-12:15PM | 10:00 AM - 11:50 AM 1219 M 180
RCBO1 RCBO3
Session 2 Session4
[14:30/14:35 | Last8 Wix 14:00/14:05| Last8 | Mix2x
2:30PM-4:50 PM 2:00PM-3:20PM Mix Ve | Mix2x
VCs Wix 15:20
RCB02 RCB04 16:50 M

1/1/2026 2026 WR Umpiring Seminar - Introduction
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D28 Paralympic Schedule

Competition Schedule - Para Rowing

DAY 1 DAY 2 DAY 3
18-Aug 19-Aug 20-Aug
Heats Heats Finals B
09:00 PR1 W1x 09:00 PR2 Mix2x 09:00 PR2 Mix2x
09:15 PR1 W1x 09:15 PR2 Mix2x 09:15 PR3 Mix2x
09:30 PR3 Mix4+
09:30 PR1 M1x 09:30 PR3 Mix4+
09:45 PR1 M1x 09:45 PR3 Mix4+
FINALS A
10:00 PR3 Mix2x Finals B 09:45 PR2 Mix2x
10:15 PR3 Mix2x 10:00 PR1 W1x 10:00 PR3 Mix2x
10:15 PR1 M1x 10:15 PR3 Mix4+
FINALS A
10:30 PR1 W1x
10:45 PR1 M1x

1/1/2026 2026 WR Umpiring Seminar - Introduction
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Originally proposed Brisbane - Wya ralong Dam
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LAKE WYARALONG
ROWING CENTRE
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Brisbane Course

. For various reasons the Wyaralong Dam is no longer
being considered
The Organising Committee has suggested the Fitzroy

River north of Brisbane
Concerns of flow and crocodiles
World Rowing and the International Canoe
Federation have not committed to the Fitzroy River
and talks are still ongoing
Another option is the 2000 Sydney Olympic Penrith
Course

1/1/2026 2026 WR Umpiring Seminar - Introduction




Fitzroy River

Brisbane

Penrith
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MISCELLANEOUS

SEAP
STRATEGIC EVENTS ALLOCATION PROCEDURE

MAKING EVENTS MORE ATTRACTIVE
LENGTH — NUMBER OF EVENTS — NUMBER OF ROUNDS

LANE ALLOCATION BY ATHLETES
TO ALLOW THE CREWS TO ALLOCATE THE LANE BY THEMSELVES

CREW INTRODUCTION JUST BEFORE START

STARTING CREWS MORE “IN THE PICTURE” — INTERACTION WITH
PUBLIC

1/1/2026 2026 WR Umpiring Seminar - Introduction




SEAP

IDENTIFY LOCAL “INTEREST”

MORE FINAL DECISIONS BY COUNCIL

MORE UNIVERSAL SPREAD OF THE WR EVENTS

BUT:

LACK OF (UNIVERSAL) INTEREST FOR SOME EVENTS

ALLOCATION SUFFICIENT “ON TIME” vs. ASSURED SUPPORT
OF “AUTHORITIES”

A SMALL GROUP OF “REGULAR” ORGANISERS

1/1/2026 2026 WR Umpiring Seminar - Introduction




world O AKING EVENTS MORE ATTRACTIVE — CONTENT
rowing

* THE FACTS:
* LENGTH OF THE CHAMPIONSHIPS (WRCH: 8 days)
* A LOT OF PRESSURE TOWARDS OC
* INCREASING COSTS FOR OC & PARTICIPANTS
* “NON ATTRACTIVE” ROUNDS (R in particular)
* MEDIA NOT COVERING THE FULL CHAMPIONSHIP

* “SOLUTIONS”:
 SCRATCH A NUMBER OF EVENTS WITH REGULAR LOW
ENTRIES
» SKIP THE REPECHAGES
» ABANDON THE DOGMA OF 1 RACE PER DAY
« ABANDON THE DOGMA OF 1 REST DAY BETWEEN S and F
« ? DO WE NEED AN ANNUAL WR (ER) CH (seniors) ?

1/1/2026 2026 WR Umpiring Seminar - Introduction




world O ING EVENTS MORE ATTRACTIVE — CALENDAR
rowing

* THE FACTS:
* SEASON : MAY - SEPTEMBER
* 4(5) EVENTS : 3 WRCups —1 ERCH -1 WRCH
* AT LEAST 3 WEEKS BETWEEN THOSE EVENTS
* CONCENTRATED IN EUROPE
* VERY EXPENSIVE FOR NON EUROPEANS TO STAY

* MORE FORMATS THAN 30 YEARS AGO MONTHS IN
EUROPE

 “SOLUTIONS"”:
* CONTINENTAL EVENTS AS SEASON “STARTERS”
* REDUCE THE INTERVAL BETWEEN REGATTAS
* USE THE CONTINENTAL EVENTS AND WRCups AS
QUALIFIERS OF THE WRCH
* “LIMITED PARTICIPATION” AT WRCH

1/1/2026 2026 WR Umpiring Seminar - Introduction




world O ANE ALLOCATION BY ATHLETES
rowing

ACTUAL SITUATION

* MIDDLE LANES ALLOCATED TO BEST CREWS OF PREVIOUS
ROUNDS, ETC.

PROJECT

* TO ALLOW THE CREWS TO ALLOCATE THE LANE BY THEMSELVES
* PRIORITY TO BEST RANKED OF PREVIOUS ROUND
* LOT OF TECHNICAL AND PRACTICAL ISSUES TO BE SOLVED

* INFORMATICS

* “WISHES OF THE ATHLETES”

* COMMUNICATION TO MEDIA & PUBLIC

1/1/2026 2026 WR Umpiring Seminar - Introduction
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DP’s afe verified and put into selection order

2022-6 4 J¥ondfegowing Umpiring Seminar — Athlete Lane Selection




world O W INTRODUCTION JUST BEFORE START
rowing

ACTUAL SITUATION

CALM AND SILENT IN START AREA — ONLY STARTER’s VOICE

PROJECT

MORE INTERACTIVE INTRODUCTION OF THE CREWS
BETWEEN 1MIN 40SEC AND 30 SECONDS BEFORE THE START

PUBLIC APPLAUSE TO BE HEARD IN START AREA AND POSSIBLE
REACTIONS FROM THE CREWS

1/1/2026 2026 WR Umpiring Seminar - Introduction
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EW INTRODUCTION DURING START

start

- 02:00

- 01:50

Time to

Starter

“2 Minutes” call

announcement of
yellow cards or any
other relevant
messages to the
finalists™

IRC operator

Tower announcer

TV director

race introduction

opening graphics and
start list

side shot

- 01:40

- 00:30

- 00:20

order to stop IRC in
case of urgent issues

= opening sound
channel

* volume control

* reacting to
starting umpire’s
reguests
(decrease volume
or shut down
completely)

lane-by-lane
introduction
following the TV
pictures

lane-by-lane pictures
alternating with wide
or side shots

roll call

~00:05

“attention” — red light

00:00

buzzer — green light

closing sound channel

last information /
silence

shots of crews getting
ready

roll call and starting
commands / buzzer
live

side shot

commentary start

starting sequence
(side or back shot)

1/12026
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"'_ ' OMMUNICATION WR UMPIRES COMISSISSION WITH THE
world O
rowing

UMPIRES

BIDERECTIONAL

NEWSLETTER
INPUT FROM THE UMPIRES

RULES WORKING GROUP

GOAL

INPUT NOT LIMITED TO RWG MEMBERS
PLANNING 2026 AND BEYOND

1/12026 2026 WR Umpiring Seminar - Introduction




world O FINALLY...

rowing

EDUCATION

* SEMINARS IN PERSON vs. ONLINE
* ELIGIBILITY

WR UMPIRES LICENSE

* UNIQUE LICENSE vs. “REGIONAL LICENSE”
“DIVERSIFYING RELATED TO FORMAT”

UMPIRES UNIFORM

* DIFFERENT FORMATS - DIFFERENT UNIFORMS...
* NATIONAL IDENTIFICATIONS — NEUTRALITY PERCEPTION
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1991 - 2025...

“Many thanks for your contribution
and your support” eatrickrombauy
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