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TITLE SLIDE
Safe Sport Safeguarding

What is the difference between
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TITLE SLIDE

A physically and 
psychologically safe 
and supportive athletic 
environment where 
participants can thrive 
and experience the full 
benefits of sport 
participation. 

All proactive measures 
to both prevent and 
appropriately respond 
to concerns related to 
harassment and abuse 
in port as well as the 
promotion of holistic 
approaches to athlete 
welfare. 
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Source:  2024 IOC consensus statement: interpersonal violence and safeguarding in sport
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What is Safeguarding?

Safeguarding refer to the 

actions we do, and proactive 

measures put in place to 

minimise risk and prevent any 

kind of harm or abuse from 

happening, as well as 

appropriately respond to 

concerns related to 

harassment and abuse in 

sport.

Prevention

By taking actions and measures to 
minimise risk and doing everything 
possible to prevent any kind of harm 
or abuse from happening in your 
sport.

Response

By taking the appropriate actions and 
measures when you are concerned 
that someone around you is at risk or 
is already suffering harm or abuse.
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In Rowing, who is responsible for maintaining 
a safe sport environment and safeguarding all 
participants?
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Creating a safe sport environment and safeguarding 
rowers and other participants in Rowing activities and 
events is everybody’s responsibility. 

Everybody 
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Definitions & Terminology Used 

Harassment 
& Abuse

Interpersonal 
Violence 
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What actions or behaviours in sport make you 
think ‘this is not safe’ or ‘this crosses a line’?

2026©World Rowing Safeguarding



2024 IOC consensus statement: 
interpersonal violence and safeguarding in sport

1. Interpersonal violence

2. Child abuse/maltreatment

3. Sexual violence 

4. Physical violence

5. Psychological violence

6. Neglect

1. Bullying 

2. Hazing

3. Grooming
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Interpersonal Violence in Sport

“The practice of sport is a human right. Every 
individual must have the possibility of 
practising sport, without discrimination of any 
kind and in the Olympic spirit, which requires 
mutual understanding with a spirit of 
friendship, solidarity and fair play” 

(Extract from the Olympic Charter:  Fundamental principles of 
Olympism. Principle 4)
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Risks Inherent to Sport
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Who can be a perpetrator of interpersonal 
violence?
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The cultural context of interpersonal 

violence is rooted in discrimination 

based on power differentials across a 

range of social and personal factors.

Anyone can be a victim of 

harassment and abuse just as anyone 

can be a perpetrator. This includes 

coaches, medical practitioners and 

other entourage members, 

volunteers and even rowers 

themselves (including child athletes).

Victims of Interpersonal Violence 
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Perpetrators

It is absolutely 

essential to 

understand that an 

“offender profile” 

for perpetrators of 

harassment and 

abuse in sport does 

not exist; offenders 

can be anyone.

People we know

People we 
trust

People we might 
idealise

People with 
an 

impeccable 
reputation

Victimisation data tells us that 

these perpetrators tend to be:
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Socioecological model of interpersonal violence in sport. A 
graphic representation of the interconnected complexities of 
abuse in sport (lists are non- exhaustive)

Source:  2024 IOC consensus statement: interpersonal violence and safeguarding in sport
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World Rowing Safeguarding 

Human 
Rights 

Integrity of 
Sports 

Good 
Governance 

“Sport settings that emphasise mutual 

care, are athlete centred, promote healthy 

relationships, embed trauma- and 

violence- informed care principles, 

integrate diverse perspectives and 

measure IV prevention and response 

effectiveness will exemplify safe sport. 

A shared responsibility between all within 

the sports ecosystem is required to 

advance effective safeguarding through 

future research, policy and practice”

Source:  2024 IOC consensus statement: interpersonal violence and safeguarding in sport
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Safeguarding Policy & Procedures – introduced February 2019.

Awareness and education initiatives – all rowing communities, 
including OCs.

Education & communication opportunities - including online 
webinars/seminars/training. 

Support for MFs to implement policy and embed best practice at 
grassroot level. 

Online resources available on the Safeguarding webpage of the 
World Rowing website.

Event Safeguarding Officers – at all World Rowing & European 
events since 2019.

   2020 Extraordinary Congress – OC Safeguarding Officer – Regatta 
Roles -Duties of the OC.

 World Rowing Coaches Conference/Education Sessions.

                                                               And we keep improving 

World Rowing Safeguarding Work 
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World Rowing’s Safeguarding Policy & Procedures 
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World Rowing’s Safeguarding Policy Scope

Athletes; 

Coaches, medical personnel & athlete entourage;

World Rowing Staff & Consultants;

World Rowing Council & Commission members; 

All accredited persons at a World Rowing sanctioned 
Event.
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Physical Changes

• Fatigue or decreased
energy.

• Weight loss or weight
gain.

• Frequent,
unexplained injuries,
such as bruises,
scratches, fractures,
bites, cuts and burns.

Personality Changes

• Bullying of peers or 
acting out. 

• Change in mood, for 
example, becoming 
sad or irritable. 

• Fear of going home or 
seeing parents.

Attitude Changes

• Loss of interest or 
anhedonia. 

• Decreased or lack of 
concentration.

• Sudden drop in 
performance. 

• Fear of participating 
in sports.

Recognising the Signs
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Levels of Concern

Poor practice that can be resolved 
without a disciplinary process.

Low Level 
Concern

Serious or repeated breaches that 
will require disciplinary action or 
may require medical help such as 
self harm.

Serious 
Concern
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What behaviours do you think can create risk 
or harm at an event? 
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Risky Behaviors: 
            know what to look for

23

Misuse of Power or Influence

Poor Professional Boundaries

Disrespectful or Harmful Communication

Inappropriate Digital or Media Behaviour

Ignoring or Reinforcing Harmful Conduct

Environmental and Event-Related Risks

Other Examples You May Encounter
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What to do if you witness or suspect 

abuse?               Or

 If someone discloses or reports 

directly to you?
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Your response

Receive

Record 

Report

If you are approached
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Stay calm.

Listen carefully.

Let them know they have done the right thing.

Tell them it is not their fault.

Do not promise confidentiality.

Take them seriously.

No leading questions.

Stop when they want to stop.

Consider whether you should talk to the alleged abuser.

Explain what you will do next.

Do not delay acting on a report of abuse.
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Make a written note of the 
concern.

Stick to facts and do not 
judge.

Maintain an unbiased 
approach when responding to 
disclosures.

Do it as soon as possible.

Keep a copy in a secure place.
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Depending on the gravity of the 
concern and relevant authorities to 
deal with it (Policy – Club – National 
Federation – World Rowing 
Safeguarding Lead …etc.)

Be aware of national organisations 
that you can contact for help 
(especially for victim support)

Share on a ‘Needs to Know’ Basis 
Only
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Remember: You are not responsible for investigating concerns or 

determining whether abuse/harm has or has not happened. 

Your responsibility is to alert the relevant Safeguarding/Safe Sport authority 

and/or Safeguarding/Safe Sport/Welfare Officer  in your specific context, 

who will initiate the relevant procedures.

 

Unless you are specifically trained and have the authority 
– it is NOT your job to investigate! 
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Safeguarding At World Rowing Events
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World Rowing Incident Report Form

Available on the World Rowing website 2026©World Rowing Safeguarding



Continental, Regional or National levels
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STAYING SAFE: 

Your Rights & Responsibilities
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Always keep the best interests of the athletes in your care at heart. 

Make sure that you have the qualifications and expertise to fulfil your role.

Display high standards of professional behaviour at all times, by acting as a positive role model for everyone, 
and respecting the rights, dignity and worth of every person without any form of discrimination.

You must remember that you are in a position of trust, so maintain appropriate boundaries with athletes and 
report any form of bullying, harassment, or behaviour that would reasonably be considered abusive amongst 
or towards any individuals.

Be aware of your own conduct. Avoid placing yourself in questionable situations, like spending time alone with 
an athlete (for example in a hotel room).

Ensure that you know what is expected of you in terms of behaviour and abide by your organisation's codes of 
conduct and ethics.

Know the safeguarding policies, codes and procedures you are required to comply with in each relevant 
context you participate in as a professional - at club, national or international levels.

STAYING SAFE:



Request further safeguarding education if you feel you need it.

Ensure that any time spent with young athletes is conducted in an open environment and that all activities are 
supervised appropriately.

Communicate in a constructive, age-appropriate manner while making reasonable efforts to include your 
athletes when making decisions that might affect them.

Lead by example by exercising good sportsmanship and promoting the Olympic values of excellence, 
friendship and respect.

Correspond with athletes online via text messages, emails, social networks or other cyber media, only when 
properly authorised, (and for young athletes you should ensure that parents and carers are aware of such 
correspondence).

Refrain from engaging in social media activities with athletes that could reasonably be considered 
inappropriate. For example, through private social media conversations or posting photos or comments that 
may compromise their well-being.

As a professional in sport, your role and responsibilities should be clearly defined in your terms of reference or 
contract. If, for some reason, they are not clear, we encourage you to clarify your role with your superiors.

STAYING SAFE:



What should I do if 

allegations of 

interpersonal violence 

are made against me?
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Report it immediately

Write a statement

Investigation

Police intervention

Avoid contacting others

Guiding Recommendations  
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Thanks for your Attention
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